
 

 

Ampleforth Abbey Trust 

Escalation Process of Monastic Safeguarding Case Recommendations 

This process relates to the escalation of safeguarding decisions on individual monastic cases. 

Safeguarding recommendations involve assessment of safeguarding risk by the Safeguarding Panel, and 

reputational risk by the Safeguarding Committee. The Abbot is the decision-maker. The Panel and 

Committee each make recommendations to him, the Panel via the Committee. 

This escalation process will only be used if informal discussion and moving forward by consensus fails. 

Process 

1. If the Abbot has a concern about a specific recommendation of the Panel or Committee, under canon 

law he can decide not to implement it, taking no action or alternative action to that recommended. In 

that case an informal discussion will take place, within 5 workings days of the Abbot’s receipt of any 

recommendation, between the Abbot, Safeguarding Trustee, Safeguarding Committee Chair (if 

different to the Safeguarding Trustee), the CEO, the Director of Safeguarding, and if it is a Panel 

recommendation, the Chair of the Safeguarding Panel.  

  

2. If after informal discussion the intended action by the Abbot: 

 

a. is deemed by the Safeguarding Trustee to fail to prevent a specified safeguarding risk or to 

create a new safeguarding risk, the Safeguarding Trustee will, normally within one working 

day following the discussion, ask the Director of Safeguarding to seek advice from the local 

authority (LADO if the case relates to a child, Safeguarding Adults Board if the case relates to 

an adult at risk). The Director of Safeguarding will seek this advice normally within one working 

day of being asked.  If having received advice from the local authority, which endorses the 

Panel and/or Committee recommendation, the Abbot’s view is unchanged, the Safeguarding 

Trustee may recommend to trustees that the matter is escalated.  Such a recommendation 

will be made normally within one working day of receipt of local authority advice. 

b. in relation to reputational risk, remains contrary to the recommendation of the Safeguarding 

Committee, the Safeguarding Trustee may recommend to trustees that the matter is 

escalated. Such a recommendation will be made normally within one working day of the 

informal discussion, or on receipt of local authority advice if the issue also is seen to present 

a safeguarding. 

 

3. The matter will be escalated by Trustees, via the Clerk and normally within one working day, to the 

CSSA (as a Notification of Safeguarding Concern (NoSC)) and to the Abbot President1 and his 

Council2 for advice.   

 

4. In accordance with Constitution 46 and having consulted his Council, the Abbot President will discuss 

the matter formally with the Abbot to see if a resolution can be found. If not, the Abbot President will 

decide if the matter warrants an extraordinary visitation. If an extraordinary visitation is instituted and 

finds a failure to follow approved policies as required by ecclesiastical and civil authorities, then the 

 
1 Where the Abbot is also holding the position of Abbot President, the concern would also be escalated to the 
First Assistant of the Abbot President’s Council. 
2 The Constitutions of the EBC make provision (n45-47) that the Abbot President after consulting his Council 

may enquire into the compliance of any monastery of the Congregation concerning matters of safeguarding.   

 



 

 

Abbot President may lay down an act of visitation requiring a remedy to act in accordance with those 

policies.  

 

5.  The CSSA will consider whether the concern is sufficient to trigger a formal review or other 

intervention, and will notify AAT Trustees within 5 working days of receipt of the NoSC if formal action 

is to be taken.   

 

6. If both the Abbot President and the CSSA confirm they intend to take action, they will do in consultation 

with each other in order to preserve the integrity of both the regulatory and canonical process. 

 

7. The Safeguarding Committee and Panel will be informed by the Clerk of any escalation immediately 

following the escalation referral. 

 

8. If a formal course of action is pursued by the Abbot President and/or the CSSA, the Trust will submit a 

Serious Incident Report to the Charity Commission within 5 workings days of notification of formal 

action. 

 

9. The Abbot will allow sufficient time before implementing any course of action, to understand whether 

or not the trustees are escalating the concern, and for any canonical and/or CSSA process to have 

reached a conclusion. 

 

10. If the Safeguarding Trustee and or the Chair of Trustees remains dissatisfied after the action taken by 

the CSSA and/or the Abbot President (and any subsequent canonical process) the matter will be 

considered by trustees, within 5 working days of the notification by the CSAA and/or Abbot President 

of the action taken, who will decide whether to escalate the matter with the Charity Commission.  If it 

is agreed that such an escalation takes place, the Chair of Trustees will write to the Charity Commission 

normally within one working day of the trustees’ meeting to seek advice.  

Taking forward non-case specific safeguarding-related concerns 

Concerns regarding the conduct of individuals with regard to general safeguarding matters, unresolved by 

informal discussion, should be escalated as follows: 

Concern about: Escalate to: 

Monastery Safeguarding Assessor Director of Safeguarding 

Director of Safeguarding  Line Manager (currently CEO) 

Abbot Chair of Trustees 

Chair of Safeguarding Panel Safeguarding Trustee 

Chair of Safeguarding Committee Chair of Trustees 

Safeguarding Trustee Chair of Trustees 

Chair of Trustees Board of Trustees  

 

Any member of staff, trustee, volunteer or member of the monastic community who has concerns over the 

conduct of safeguarding matters in the Trust also has recourse to the Whistleblowing Policy. 

 

Updated August 2026 following election of Abbot to Abbot President. 


